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ABOUT THE BOOK

This is a comprehensive book that delves into
the intricacies of managing supply chains effec-
tively in today's dynamic business environ-
ment. The book begins by providing a solid
foundation in understanding the fundamen-
tals of logistics management, including its role
within the broader context of supply chain
management. It explores the key components
of logistics such as transportation, warehous-
ing, inventory management, and distribution,
highlighting the interdependencies and criti-
cal decision points within each area.
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