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1. Grievance Redressal Mechanism

Success in the field of education depends heavily on the efficient handling of
complaints and issues. Institutions need to put in place a grievance redressal system
that is not just timely but also highly effective in order to sustain the values of justice,
trust, and open communication. Rajagiri College of Management and Applied
Sciences (RCMAS) is committed to fostering a supportive and inclusive environment
where all members of the college community feel valued, respected, and heard. The
Grievance Redressal Mechanism (GRM) is established to provide a fair and
transparent process for addressing grievances and resolving disputes promptly and
effectively.

This policy applies to all stakeholders of RCMAS, including faculty, staff, students,
parents, alumni, and other individuals associated with the college. Grievances may
relate to academic matters, administrative issues, interpersonal conflicts,
discrimination, harassment, or any other concerns affecting the well-being of

individuals within the college community.
1.1. Reporting Mechanism

RCMAS provides multiple channels for individuals to report grievances, suggestion
boxes, designated grievance officers, and helpline numbers. The college will ensure
that information about the grievance redressal mechanism is readily available and

easily accessible to all stakeholders.
1.2.  Grievance Redressal Procedure

o Informal Resolution: Individuals are encouraged to resolve grievances
PN ally by discussing the issue with the relevant person or department
ible for the matter. Informal resolution may involve mediation,

peEfion, or seeking guidance from a supervisor or counselor.
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* Formal Complaint: If the grievance cannot be resolved informally or if the
individual is dissatisfied with the outcome, they may file a formal complaint
with the Grievance Redressal Committee (GRC). The complaint should be
submitted in writing, clearly stating the nature of the grievance, relevant facts,
and desired resolution.

* Investigation and Resolution: Upon receiving a formal complaint, the GRC will
conduct a thorough investigation, which may involve gathering evidence,
interviewing relevant parties, and seeking expert opinion if necessary. The
committee will then make recommendations for resolving the grievance, which
may include mediation, arbitration, conciliation, or other appropriate
measures.

e Appeal Process: If the complainant is dissatisfied with the decision of the GRC,
they may appeal to the higher authorities within the college, such as the
Principal or the Board of Governors, depending on the nature and severity of
the grievance.

RCMAS is committed to promoting a culture of openness, accountability, and fairness
through its grievance redressal mechanism. By providing transparent processes,
fostering dialogue, and addressing concerns promptly and effectively, the college

aims to enhance trust and collaboration within the college community.

2. Grievance Redressal Committee (GRC)

The Grievance Redressal Committee serves as a compassionate and effective
mechanism for handling sensitive issues. GRC prioritizes active listening,
understanding, and providing necessary support to those in need. Our college adhere
to UGC (University Grants Commission) guidelines to ensure a structured and
aceorrtakle grievance redressal process.

\\\A ME/y
] ’;, Redressal Committee aims to provide a user-friendly and efficient

¢ reporting and resolution of grievances. GRC ensures that all
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complaints are managed with fairness, impartiality and promptness through a
standardized procedure that nurtures trust, respect, and mutual understanding
within the college. Transparency and accountability are fundamental principles
upheld by maintaining detailed records and regularly assessing our processes for
effectiveness. Maintaining confidentiality and sensitivity is essential, ensuring that all
grievances are handled with the utmost respect for the privacy and dignity of
everyone involved. Through these objectives, the Grievance Redressal Committee
strives to uphold the core values of justice, integrity and excellence at Rajagiri College

of Management & Applied Sciences.
Grievance Redressal Committee Composition:

e Principal, Rajagiri College of Management & Applied Sciences (Chairperson)
e Three senior faculty members nominated by the Principal

e One student representative nominated by the Principal
GRC Committee Members

° Dr. Laly Mathew, Principal

e Dr. Ajosh George, Faculty Member

e Ms. Aswathy K M, Faculty Member

e Ms. Amala Linus, College Union Advisor

e Adhila P.A, M1T III Year, Student Representative
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3. Grievance Communication Options

rative Services:

Suggestion Online- Three- Level

Boxes College | Greviax}ce
Website Mechanism

Grievance Communication Options

3.1 Suggestion Box

Students can make use of the suggestion boxes strategically positioned across the

college.
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3.2 Online- College Website

Students can also file their complaints/ grievances online through college website.

The link for the same is given below:
https://docs.google.com/forms/d/e/1F AlpQLScDysW4Y6D561te HOly T1124dIUPb
B20voVMCcTHXALPEpLcA /viewform?pli=1
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3.3 Three-Level Complaint System

The College has a Grievance Redressal Mechanism for resolving grievances about
internal evaluation (assighments/internal tests/attendance, retests, etc). The students
having such concerns are directed to the first level of grievance redressal (Course
Facilitator, Batch Coordinator and HOD) with a written request letter within two days
of the publishing of results. If the matter is not resolved, it shall be forwarded to the
second level (Examination Cell Coordinator and HOD of the concerned department).
The Examination Cell addresses the matter, consulting with the concerned HOD, the
Batch Coordinator, and the Course Facilitator. The final decision with regard to the
same is taken by the Examination Cell in consultation with the Principal. If the
grievance is not being resolved in the second level, the student can approach the

university.

* Department
~ Level 2 * College
Level 3 | - University

Levels of Grievance Redressal
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Screenshot of grievance mechanism levels displayed on college website

3.3.1 Department Level

The first level of grievance redressal mechanism consist of Course facilitator, batch
coordinator, and HOD. Student must provide a written/ online request letter within

two days of the publishing of results based on the policies.
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3.3.2 College Level

The second level of grievance redressal mechanism consist of Principal, Examination
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Sample - retest applications from students

Cell Coordinator, and the HOD of the concerned department
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3.3.3 University Level

If the grievance is not being resolved in the second level, the student can approach the

university (MG University). Students can approach university either through written

letter or online grievance portal.

L LT E BN et g
- 2 et »zf;s«m my‘

s ﬁ“ e 2

g

Waicomae 11

Screenshot of MG University Grievance Portal
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Letter to MG University addressing anomaly in the evaluation of a particular
course
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4. Conclusion

Every educational institution that is committed to guaranteeing the satisfaction and
well-being of its students must establish a grievance redressal procedure that is both
efficient and timely. A thorough approach to grievance resolution is represented by
the three-level structure, which starts at the department level and moves up through
the college and university levels. This strategy guarantees that complaints are handled
at the most suitable level, enabling speedier and more effective resolutions. If
problems can be quickly resolved at the departmental level, students can seek
resolution there. If needed, they can also raise difficulties to higher levels. Inside the
academic community, a structure like this will foster open communication,

accountability, and openness.
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