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MINUTES OF THE BOARD OF MNAGEMENT MEETI NG
The meeting of the college council for the academic year 2022-2023 was held on June 6, 2022
at Board Room, RCMAS, Kakkanad at10 AM.

Members Present for the Meeting:

1. Rev.Dr. Benny Nalkara CMI (Manager) %s&.
Rev Fr. Saju Madavanakkadu CMI (Educational Counselor) >\\ \ .’r‘

{\I

3. Rev.Dr. Mathew Vattathara CMI (Director) W\

4. Rev Fr. Ajeesh Puthussery CMI (Principal) C)/:/

5. Dr. Binoy Joseph (Member) ) M
Agenda

* Renovation of Parking Area for Teachers
* Implementing Rajagiri Sahrudaya Scholarship Scheme
e Recommendations and Decisions of IQAC Meeting

The meeting began with silent prayer and the Chairman welcomed the gathering and briefed

the agenda of meeting. The minutes of the previous meeting was read and approved.

Following were the directives of the meeting

1. Rev.Fr. Saju Madavanakkadu presented the proposal for renovating the parking area

designated for teachers. Key issues such as inadequate space and the need for better

security were discussed.
2. Rev. Dr. Benny Nalkara CMI introduced the Sahrudaya Scholarship Scheme aimed
at supporting financially disadvantaged but academically bright students. The scheme

details, including eligibility criteria, application process, and selection committee,
were discussed.

Rev.Fr. Ajeesh Puthussery CMI presented the key recommend} n -

Internal Quality Assurance Cell (IQAC) meeting. Recomm ¢
. ‘ o



introduction of new certific

ate courses, enhancement of digital library resources, and
measures to improve faculty-

student interaction. The council discussed each
recommendation in detail.

It was decided to introduce new certificate courses in the next semester and to allocate
funds for enhancing digital library resources.

Initiatives to improve faculty-student interaction, such as mentorship programs and
interactive sessions, were also approved and will be implemented from the next
semester.

The meeting adjourned at 12.30 PM

-

o

Serrersry (Bingipal) %""@"’

Rev.Fr. Ajeesh Puthussery CMI




MINUTES OF THE BOARD OF MANAGEMENT MEFVING

I he meeting of the Board o Management tor the academn year SO0 200 wvas held oo Taly

= 2021 at Board Rovnt  ROMAS Nakkanad at 10 AN

Alembers Dresent tor the Mectungl:
3 (¥ 3

1. Rev, Dr Renmy Nalkara COMI (Managern)
Rev. Dr. Mathew Vittathara CMI (Directon) l‘ \t( ul \\
Rev. I'r. Kaju Madavanakhadu CML (l?duc:\tia\ml ¢ vumeltur\

ga

fad

4, Rev.Pr. Ajeesh Puthussery CMI(Principal) L _,,/
Dr. Binoy Joseph (Member-Principal RCSS) (_ e f“}\\'&t\“{

h

Agenda
e Planning for Resuming Offline Classes
e Setting up of 3 ICT Enabled Multimedia Classrooms
e Setting up of [EDC and NSS units

¢ Recommendations and Decisions of IQAC

The meeting began with a silent prayer and the Chairman welcomed the gathering and briefed

the agenda of the meeting. The minutes of the previous meeting was read and approved.

Following were the directives of the meeting
The council decided to resume offline classes from November 1, 2021, with a phased

approach.
2. Safety protocols, including vaccination, social distancing, and sanitization measures,

were discussed.

3. The director, Rev.Dr. Mathew Vattathara CMI proposed the establishment of theee
ICT-enabled multimedia classrooms to enhance the teaching-learning process. The
proposal included the installation of interactive whiteboards, projectors, high-speed
internet, and audio-visual equipment.

4. Rev. Fr. Saju Madavanakkadu presented the proposal for setting up an Innovation
Entrepreneurship Development Cell (IEDC). The IEDC aims to promote

entrepreneurship among students by providing mentorship, funding, and incubation

facilities.




5. Principal, Rev.Fr. Aj
. Ajeesh Puthussery CMI presented the proposal for setting up the
and

National Servi sy T
vice Scheme (NSS). The NSS unit will focus on community service

social responsibility initiatives.
6. Dr. Binoy
3 : oy Jos i
v Joseph recommended that conducting periodic faculty development
institution.

> h ' ol I g l : 2 [ ¢ li! 1

e formation of an alumni

7. Rev.Dr. Benny Nalkara CMI suggested th

en . < it ;
gage former students in college activities and mentoring programs:

The meeting adjourned at 12.15 PM.

Secretary (Principal) 0)
= % .

Rev.Fr. Ajeesh Puthussery CMI
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MINUTES OF TIE BOARD OF MANAGEMENT MEETING

I'he meeting of the Board of Manangement for the academic year 2020-21 was held on October 14,

2020 at Board Room , RCMAS ,Kakkanad. The meeting started at 10.30 AM with silent prayer.

Members Preseant:
I. Rev. Dr. Benny Nalkara CMI (Manager) % n,
2.Rev. Fr. Saju Madavanakkadu CMI (Educational Counsellor) >A X)\;’J

3. Rev. Dr. Mathew Vattathara CMI (Director) w UV
o

4.Rev. Fr. Ajeesh Puthussery CMI (Principal)
5. Dr. Binoy Joseph (Member,Principal-RCSS) Q‘Cf W
"__’____.__A

Agenda:

1. Conduct of Online Classes

2. Conduct of Exams

3. Introducing Masters in Animation and Graphic Design

4. Recommendations and Decisions of IQAC Meeting

5. Any Other Matters of Concern

Matters of Discussion:

1. Rev. Fr. Ajeesh Puthussery; presented the current status of online classes. Discussions
included the challenges faced by students and faculty in the online mode. Suggestions

for improvement were discussed, such as enhanced training for faculty on digital tools
and providing better internet facilities to students. It was decided to continue online

classes with these improvements and to periodically review the progress.




adime

T W W, fa ¢

R e R

fairness in assessment. The council approved the hybrid model with specific guidelines

to be drafted by the examination committee.

‘d
P

Director .Rev. Dr.Mathew Vattathara CMI1 presented the proposal for the introduction
of a new postgraduate program, MA in Animation and Graphics Design. T he rationale
behind the introduction of the new program was discussed, highlighting the growing
demand for professionals in the fields of animation and graphic design. The curriculum
structure, faculty requirements, infrastructure needs, and budget implications were
detailed. The council discussed the proposal extensively, considering the potential
benefits for the students and the college. The new program is scheduled to commence
in the next academic year.

4. Dr. Binoy Joseph presented the key recommendations from the recent Internal Quality
Assurance Cell (IQAC) meeting. Recommendations included the introduction of new
skill development courses, periodic academic audits, and enhanced research
opportunities for faculty. The council discussed each recommendation in detail. A
committee was formed to explore and facilitate enhanced research opportunities for
faculty.

5. Rev. Dr. Mathew Vattathara informed about the implementation of Infrastructural
Facilities like Butterfly Garden, Fish Farming, Aviculture, Open Auditorium, etc

6. Rev. Dr.Benny Nalkara CMI raised the issue of student mental health and the need for
better counseling services. The council agreed on the importance of mental health
support and decided to hire counselors and organize mental health awareness programs.
It was also decided to provide learning aids for the conduct of online classes to the most
needy students. A

7. Rev. Fr. Ajeesh Puthussery proposed the idea of establishing an alumni network to

engage former students in placement activities of the college. The council approved the

proposal and decided to start working on the alumni network.

Fr. Ajeesh Puthussery thanked all the members for their active participation and valuable
inputs. The meeting adjourned at 12.15 PM.

Secretary (Principal ) (p
-

Rev. Fr. Ajeesh Puthussery




MINUTES OF THE BOARD OF MANAGEMENT MEFTING

The meeting of the Brard of Management for the academie vear 2019.20 was held on Tune 3.2009 at

Board Room, ROMAS, Kaklanad . at 10.15 AM.
Members Present:
I.Rev. Fr. Jase Kuriedath CMI (Manager)
|\
d b

rd
- e 2 "PJ
2.Rev. Fr. Saju Madavanakkadu CMI (Educational Counsellor) > /\(
3. Rew. Fr. A. J. Saviance CMI (Principal ) ‘} R

4. Rev. Fr. Antony Puthusserry CMI (Member)

5. Dr. Binoy Joseph (Member) W

Agenda:
1. Purchasing of a New State-of-the-Art Camera and Setting Up a Recording Unit for the

Department of Animation

2. Development of Infrastructure Facilities like Butterfly Garden, Fish Farming, Aviculture,

Open Auditorium, etc.

3. Purchase of 75 New Higher Configuration Desktops and New Servers

4. Purchase of New Display Board for the Lobby and Auditorium for Promoting Upcoming

College Events

5. Any Other Matters of Concern

Matters of Discussion:

1. Rev.Fr. Jose Kuriedath presénted the need for a new state-of-the-art camera and the
establishment of a recording unit for the Department of Animation. The proposal
included the specifications of the camera and the budget required for the setup. The
council approved the purchase of the camera and the setup of the recording unit.

Rev. Fr. A. J. Saviance CMI proposed the development of various infrastructure
ide practical learning

facilities to enhance the campus environment and pro



proposed facility. The proposal for

a butterfly garden. fish farming, aviculture, and an
open auditorium was approved by the Governing Council.
R

(pé
B

ev. Fr. Saju Madavanakkadu highlighted the need for new higher configuration
desktops and servers to support the academic and administrative functions of the
college. The proposal included the specifications and cost of the desktops and servers,
which was approved by the Council.

Rev. Fr. Antony Puthusserry presented the need for new Plasma Screen in the lobby and
auditorium to promote upcoming college events. The council discussed the advantages
of having Plasma Screen for effective communication and engagement. The proposal
was granted approval by the Council.

Dr. Binoy Joseph suggested the introduction of a new e-learning platform to supplement
classroom teaching. The council agreed on the importance of digital learning and

decided to explore potential platforms.

Rev.Fr. Jose Kuriedath CMI proposed organizing a workshop on the latest teaching
methodologies.

Rev. Fr. A. J. Saviance CMI, thanked all the members for their active participation and
valuable inputs. The meeting was adjourned at 11.45 AM.

ke ¥

Secratery (Principal )

Rev. Fr. A J Saviance CMI
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