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 Reviews Teaching Learning Process 

 

The Internal Quality Assurance Cell (IQAC) at Rajagiri College of Management and 

Applied Sciences plays a pivotal role in maintaining and enhancing the quality of the 

teaching and learning process by systematically reviewing practices, utilizing 

technology and providing comprehensive support and assessment strategies. The role 

of the Internal Quality Assurance Cell (IQAC) in reviewing and ensuring the quality 

of the teaching and learning process here involves three critical functions; RISE 

(RCMAS Integrative and Sustainable Education), Auditing and Reviewing and 

Incremental Improvements and Augmentations. 

 

1. RISE (RCMAS Integrative and Sustainable Education): RISE encompasses all 

the activities and principles on which the vision and mission of our college is 

instituted that aim to nurture students both academically and personally. 

1.1 Deeksharambham 

Deeksharambham is the initiation ceremony for the newly joined students 

welcoming them to the Rajagiri family. This induction ceremony emphasizes 

on the values, traditions and principles followed in the college giving an insight 

to parents and students into the vision and mission of Rajagiri College of 

Management and Applied Sciences. 

Orientation Programmes are provided to ensure that the new students are 

effectively introduced to the institution’s culture, academic expectations and 

available resources. This program aims to facilitate a smooth transition for 

students into college life. 
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           Sample Photo of Deeksharambham and Orientation Programs 
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1.2 Formulation and Guidance of Learning Outcomes 

Implementation of OBE: Outcome-Based Education (OBE) is the key 

framework adopted by RCMAS to ensure that graduates possess the 

knowledge, skills, and attributes necessary for success in their chosen fields. 

OBE at RCMAS places the learner at the centre of the educational process, 

focusing on the achievement of specific learning outcomes aligned with 

program objectives and industry needs. The learning outcomes are aligned 

with the expectations of various stakeholders, including students, employers, 

industry, regulatory bodies, and society at large, to ensure relevance and 

effectiveness. 

• Programme Educational Objectives (PEOs): Develops and oversees PEOs, 

which define the broad goals that a program aims to achieve for its graduates, 

such as skills, knowledge, and competencies. 

• Program Specific Outcomes (PSOs): Establishes PSOs, detailing the specific 

abilities or skills students are expected to acquire upon completing a program. 

These are often more targeted and aligned with industry needs. 

Sample Photo of PO and PSO displayed in classroom 
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• Program Outcomes (POs): Ensures that POs are defined clearly for each 

program, covering the competencies and knowledge areas that students 

should achieve by the end of the program. 

• Course Outcomes (COs): Guides the development of COs for all courses, 

specifying what students should learn and be able to do upon completing 

each course, ensuring alignment with POs and PSOs. 

 

1.3 Supervision of Initial Assessments and Courses  

Bridge courses are designed to fill the gaps in knowledge and build a strong 

foundation before advancing to more complex topics. They are tailored to 

address specific areas where learners struggle, providing targeted support and 

making the learning process more efficient. This ensures that learners have the 

necessary background to understand new material effectively. These 

assessments provide immediate feedback to both learners and instructors, 

highlighting areas of strength and those needing further review which allows 

for timely adjustments to the learning plan. 
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• Initial Assessment Test: Tests to gauge students baseline knowledge and 

skills, helping in the identification of learning needs and tailoring instruction 

accordingly. 

• Bridge Courses: Bridge courses to address gaps in students’ knowledge and 

ensure a smooth transition into more advanced coursework. 

• Entry-Level Test: Entry-level tests to assess students’ readiness for the 

curriculum and adapt teaching methods to meet diverse learning needs. 

 

Sample Photo of Guidelines for Bridge Courses 
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Sample Photo of Bridge Course Syllabus of Business Mathematics 
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1.4 Assessment and Remediation 

Assessment and Remediation are cyclic process that collectively contribute to 

a comprehensive review and enhancement of the teaching-learning process. 

They provide multiple layers of support, and adjustment, which are essential 

for optimizing educational outcomes and ensuring that students receive the 

best possible learning experience. 

• Internal Assessment Tests: Internal assessments are prepared based on 

Bloom's Taxonomy to measure various levels of cognitive skills and 

understanding. Two Internal Assessment Test are conducted every semester to 

evaluate students learning progression. Internal assessments provide regular 

checkpoints to gauge students' understanding and retention of the material. 

This helps in identifying areas where students might be struggling and allows 

for timely intervention. By identifying and addressing gaps in understanding 

through internal assessments, teachers can reinforce learning and ensure that 

students grasp essential concepts before moving forward. 

 

          Sample Photo of Time Table of First Internal Assessment of Second 

Semester 
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                                  Sample Photo of Form A of English Internal Mark list 

 

Sample Photo of Form B of Internal Mark list 



 

10 
 

 

• Parent-Teacher Meetings: Parent-Teacher Meetings are conducted regularly to 

discuss student progress, evaluation of internal assessments and address any 

concerns with parents, fostering a collaborative approach to student development. 

Parent Teachers meetings provide teachers with a broader perspective on students' 

performance, behaviour and any external factors affecting their learning. This 

alignment helps in creating a more focused approach to addressing any issues and 

improving overall performance. Any concerns or difficulties that might not be 

visible in the classroom can be discussed openly, leading to more comprehensive 

support for the student.  Every department conduct PTM regularly for every 

programme after the internal assessment tests to discuss attendance, key strength 

and weakness of each student in every subjects. 

 

Sample Photo of Internal Assessment Report shared with Parents during PTM 
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• Remedial Coaching: Remedial coaching is provided in the college after class hours 

for students who may be struggling, ensuring that they receive the help needed to 

succeed. Remedial coaching provides additional and targeted help to students 

who are struggling with specific topics or skills. This targeted support helps in 

addressing individual learning gaps. 

• Mentoring: Mentoring programs are helpful to guide and support students 

academically and personally, contributing to their overall development. One 

mentor is provided to a small group of students who provide both one-on-one 

support, personalized advice and group strategies. Students are motivated and 

engaged, gets support throughout their learning journey, guidance on how to 

academic goals and how to stay on track. 

 

Sample Photo of Mentoring Session 
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Sample Photo of Remedial Session 

 

 

 

 

 

 

 

 

 

 

Sample Photo of OBE Attainment 
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• OBE Mapping: Utilizes Outcome-Based Education (OBE) principles to map 

educational outcomes with the curriculum. This involves aligning teaching 

methods, assessment tools, and learning activities with the desired outcomes for 

continuous improvement. 

1.5 Practical Learning Experiences 

• MOOCs (Massive Open Online Courses): Integration and effectiveness of 

MOOCs as supplementary to core learning components, ensuring they align 

with the program objectives. Till now around 1217 students have completed 

MOOC in organic farming. 

• Internships: Structure and assessment of internships to ensure they provide 

valuable, real-world experience and contribute to students’ learning and skill 

development. 

• Practical and Industry Project Assessment: Assessment of practical work and 

industry projects, ensuring they meet educational standards and contribute 

meaningfully to students' learning experiences 

Sample Photo of MOOC Certificate 
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Sample Photo of Project Certificate 

Sample Photo of Industrial Visit of students 
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            Sample Photo of Students doing Internship at Various Firms 

 

 

 

 

 

 

 

 

 

 

Sample of Certificate of Internship 
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1.6 Enhancing Digital Support 

ERP Software (MCampus): The college employs many ERP Tools for both 

academic and administrative tasks, which includes MCampus, EXMAN, 

LEMAN, G-Suite, Microsoft, Adobe Creative Suit, Tally, I love PDF, Canva. The 

college utilizes MCampus software to streamline administrative and academic 

processes. This includes managing student records, academic schedules, and 

communication. The MCampus software was developed for the college to 

provide students, teachers and administration with better access to information 

and make it convenient to enter internal exam mark, attendance entry, report 

student incidents and get basic information of students, attendance reports and 

updates on faculty evaluation. Students can access time table, attendance 

report, check and edit student profile, internal mark report, give faculty 

feedback and download leave application. The software has also been linked 

to exam software EXMAN which helps to allocate and track exam duties. 

 

Sample Photo of Teacher Dashboard in MCampus 
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Sample Photo of Student Dashboard in MCampus 

 

Sample Photo of Teacher Dashboard in EXMAN 
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Administration can also easily process admission, student management, 

consolidate reports, consolidate and check details of value-added course, 

consolidate faculty evaluation, manage ID cards, bus fee and semester fee 

payment through MCampus. Overall MCampus helps in keeping track and 

record of student information and general academics evaluation of students 

and acts as a good support system. 

• Examination Management (EXMAN): Utilizes digital tools like EXMAN 

(examination management software) to streamline examination processes, 

including scheduling, conducting, and evaluating exams. This support helps in 

ensuring efficiency and accuracy in the examination process. The teachers can 

track and keep record of their exam duties, get notifications of exam duty and 

get reminders on exam duty which eases and simplifies exam duty allocation.  

 

Sample Photo of EXMAN 
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• LEMAN Software: This software streamlines the process of managing leave 

requests for faculty, staff, and administrative personnel. The software 

facilitates efficient tracking, approval, and reporting of leave, ensuring 

transparency and consistency across departments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of LEMAN 
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• G-Suite Facility: G suite facility leverages G suite tools for effective 

collaboration, document sharing, and communication among faculty and 

students, enhancing the digital infrastructure of the institution. With access to 

google features not normally available, with the usage of google classroom and 

other google features ease of convenience was felt during COVID pandemic 

and later on. 

 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Google classroom created with G-suite 

1.7 Student Support 

Student Support Compassionate Hub: Initiates and manages a support hub to 

provide compassionate assistance and resources to students in need. The 

college has a counselling centre known as Tree of Life, Centre for Happiness 

and Well-being; a compassion support hub committed to nurturing holistic 

well-being of students. The centre provides a safe and confidential place where  
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students can seek guidance, share their concerns and receive professional 

counselling services. In addition, the college has a peer counselling cell named 

as Koode which fosters a sense of belongingness and emotional support among 

students. 

 

 

 

 

 

 

 

              Sample Photo of Counselling Centre, Tree of Life 

1.8 Supporting Cells and Committees 

Mentorship: Mentors various cells and committees responsible for addressing 

faculty and student complaints, grievance redressal, and welfare measures. The 

college has various cells, clubs and committees both academic, non-academic 

and statutory cells. 

 

 

 

 

 

 

Sample photo of Grievances Communication Options 
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Sample Photo of Rotaract Club Initiation Ceremony 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Human Right Symposium conducted by Gender Equity Cell as 

part of the Transgender Awareness Week 
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Sample photo of Inauguration of SAARANG, Arts club 

 

 

 

 

 

 

 

 

 

Sample Photo of Dance club (NATYA) activity 
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Sample Photo of NSS Day Celebrations 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Teachers Day Celebrations by NSS 



 

25 
 

 

 

Sample Photo of Seminar on National Perspectives of Intellectual Property Rights 

conducted by Legal Aid Cell 

 

Sample Photo of Entrepreneurship Summit on Women Entrepreneurship conducted 

by IEDC 
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2. Auditing and Reviewing: Regular auditing and reviewing of teaching and 

learning practices is conducted to ensure they align with the institution's 

objectives and standards. 

2.1 Audits 

• AAA Audit: Organizes the Academic and Administrative Audit (AAA) to 

evaluate and improve academic and administrative functions, ensuring 

compliance with standards and identifying areas for enhancement. Internal 

and external audits have been conducted in the college in the last five years. 

Two internal audits in the year 2019 and 2020 and three external audits in 2021, 

2022 and 2023 academic years have been conducted by IQAC. 

• Infrastructure Audit: Assesses the condition and adequacy of physical 

infrastructure to support academic and administrative activities. 

• Library Audit: Reviews the library’s resources, services, and operations to 

ensure they meet the needs of students and faculty.      

• Energy Audit: Assesses energy usage and conservation practices to promote 

sustainability and efficiency. 

 

 

 

 

 

 

 

 

Sample Photo of Energy Audit Certificate 
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• Environment Audit: Examines environmental practices and initiatives to 

ensure the institution’s operations are eco-friendly. 

 

 

 

 

 

 

 

 

Sample Photo of Environment Audit Certificate 

• Green Audit: Evaluates the institution’s efforts to maintain and enhance green 

spaces and implement sustainable practices. Green audit has been done 

conducted two times in the college, one in 2020-2021 and secondly in 2023-2024. 

  

 

 

 

 

 

 

 

Sample photo of Green Audit Certificates of the year 2020 and 2023 
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• Gender Audit: Reviews policies and practices related to gender equality and 

inclusivity within the institution. Every year gender audit is conducted in the 

college to ensure gender participation and gender inclusivity without bias and 

prejudice. 

2.2 Certification 

• ISO Certification: The college got ISO certification, ISO 9001:2015 which 

ensure adherence to international quality management standards.  

• FSSAI Certification: Ensures compliance with the Food Safety and Standards 

Authority of India (FSSAI) regulations.  The college got FSSAI Certification 

with Certification number: 21324188000279. 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of ISO and FSSAI Certificate 
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2.3 Quality Assurance through Feedback and Appraisal 

• Quality assurance through feedback and appraisal is crucial for the review and 

enhancement of the teaching-learning process. 

• Feedback from students, peers, and supervisors provides insights into the 

effectiveness of teaching methods, lesson plans, and classroom management 

strategies. It helps identify which aspects are successful and which need 

adjustment. It highlights both strengths and areas for improvement in teaching 

practices. Continuous feedback allows teachers to adjust their teaching 

methods in real-time or in future classes. 

• Appraisals offer a structured review of teaching performance based on 

established criteria such as teaching effectiveness, student outcomes, and 

adherence to curriculum standards. This comprehensive evaluation helps in 

identifying both strengths and areas needs improvement. Appraisals provide 

a basis for professional development plans. They help identify areas where the 

teachers can improve and offer opportunities for growth through workshops, 

courses, or mentoring. 

• Faculty Feedback: Feedback is collected from students about teaching 

effectiveness and course content. Suggestions of students also helps in 

identifying areas for improvement and enhances the overall teaching quality. 

• Self-Appraisal: Faculty members are encouraged to engage in self-assessment, 

reflecting on their teaching practices, effectiveness and areas needing 

improvement. At the end of every academic year self-assessment reports are 

collected from each teacher which are reviewed by the Head of Department 

and Principal. 

• Confidential Reports: The Principal and Head of Department provide 

confidential reports evaluating the performance of faculty and the 

implementation of teaching strategies. This helps in maintaining a high 

standard of teaching and identifying any gaps. 
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• Management Review: The management periodically reviews the teaching-

Learning processes to ensure alignment with institutional goals and 

educational standards. 

Sample Photo of Faculty Evaluation 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Performance Appraisal by HOD  
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Sample Photo of Performance Appraisal by Principal 

 

2.4 Student Feedback and Happiness Index 

• Feedback Collection: Records and analyses student feedback on various 

aspects of their academic experience, including teaching quality, course 

content, and facilities. 

• Happiness Index: Measures the overall satisfaction and well-being of students 

through surveys and feedback mechanisms, aiming to address any issues and 

improve the student experience. 
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Sample Photo of the First Page of Student Feedback Form 

3. Incremental Improvements and Augmentations: Records and suggest 

changes and additions in Programmes, Infrastructure augmentations, staff and 

student welfare mechanisms, value added and certificate courses, collaborative 

activities with other institutions, library increments and other quality 

initiatives. 

3.1 Incremental Improvement in Programmes Offered 

• A new PG programme was added in 2020, MA Graphic Design, in addition to 

M.com Finance and Taxation. 
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• The undergraduate courses BBA and BCA at RCMAS got AICTE certification 

in 2024. 

• In 2024 the college got sanction from MG University for two courses BSW and 

M Sc Artificial Intelligence. 

Sample Photo of MG University Order of MA Graphic Design Course 

 

 

 

 

 

 

 

 

 

 

Sample of AICTE Approval Letter of BBA and BCA 
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3.2 Incremental Improvement in Value Added Programmes and Certificate 

courses 

The college throughout the years has augmented value added courses and 

presently provides; CMA-US, Business Analytics, Digital Marketing, Microsoft 

Excel, Diploma in Yoga, Python Programming and Data Science, VR 

Developer, Unity Certified User: Associate Artist, Capital Markets, Logistics 

and Supply Chain Management and Advanced GST Practitioner Level 

Proficiency. The college has also been providing different certificate courses 

throughout the years. 

 

 

 

 

 

 

 

 

 

Sample Photo of number of certificate courses provided in the last five years 

3.3 Incremental Improvement in Chavara Library 

The digital library at RCMAS has been constantly updated with network 

resources and e-databases. The updations throughout the year are; N-List in 

2021, Delnet, Ebsco, Webopac, National digital library integration and Soul 3.0 

in 2023. The books, e-resources and digital library are regularly updated to 

provide a dynamic learning environment. As of April 15, 2024, the library's 

total collection includes 11,061 volumes of books across 10,631 titles, with 
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specific categories such as 338 reference books and 640 book bank volumes. 

Additionally, the library houses seven Indian journals, 165 CDs/DVDs, nine 

magazines, and seven newspapers. The electronic resources include 138,521 e-

books and 6,328 e-journals through N-LIST, 1,613 e-books and 1,124,250 e-

journals through DELNET, and EBSCO databases offering a wide range of full-

text journals in Business. These resources significantly augment the library’s 

offerings, providing users with access to a vast array of academic journals, 

research papers, and other scholarly materials. 

 

 

 

 

 

 

 

 

Sample Photo of Library 

 

 

 

 

 

 

 

 

Sample Photo of National digital library integration, N-List, DELNET and N-List 
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3.4 Incremental Improvement in Infrastructure 

The entire college facilities have been regularly upgraded with different 

amenities throughout the years whether it is conference hall, computer labs, 

classrooms, parking lots, the campus is equipped with state-of-the-art 

infrastructure necessary for holistic development and wellness of its students 

and staff. 

 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Reserved Parking 

 

 

 

 

 

 

 

 

Sample Photo of Computer Lab 
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Sample Photo of College Ramp 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Basketball Court 
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Sample Photo of Conference Hall 

 

 

 

 

 

 

 

 

 

 

Sample Photo of Ettuvattom 
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Sample Photo of RUHE (Rajagiri Urban Habitat for Environment) 
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Nearly 66 Capacity 
Development and 
Skill Enhancement 

Activities

36 MOU and 
Linkages as part of 

Collaborative 
Initiatives

Nearly 64 programs 
on Research 

Methodology, 
Intellectual Property 

Rights (IPR) and 
Entrepreneurship

 

 

 

 

 

 

 

 

Sample Photo of RCMAS declared as Peace League Institution 

3.5 In 2023 Rajagiri College of Management and Applied Sciences was recognised 

as Peace League Institution for promoting and supporting the sustainable 

development goals of the United Nations and India’s G20 Presidency at 

International Peace 20 Youth Summit 2023. 

3.6 The college regularly conducts capacity development and skill enhancement 

activities and programs on research methodology, intellectual property rights 

and Entrepreneurship as part of student and faculty support. The college has 

also entered into MOU and Linkages as part of collaborative initiatives with 

other institutions to augment skill training and capacity development of 

students as well as to introduce value added program and give career 

orientation to students. 

 

 

   

    

   

  

2019-2023 
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3.7 Increment in Institution Software 

• The college augmented it’s Google facility with G-Suite addition in 2020. 

• Adobe Pro was installed in 2020. 

• The management software MCampus was developed and installed in 2021-

2022 academic year. 

• LEMAN software for managing leave was introduced in 2020-2021 academic 

year and EXMAN software for exam management was introduced in 2021-2022 

academic year. 

• Canva and I love PDF software were bought by the college in 2023-2024 

academic year.  

 

3.8 Supervision and Documentation of Meetings 

Minutes of Meetings: The IQAC supervises all relevant meetings, including 

those involving the college management, faculty, and various committees. It 

ensures that detailed minutes are recorded, documenting discussions, 

decisions, and action items. These minutes serve as an official record and 

provide a basis for tracking progress and accountability. 

 

3.9 Monitoring Reports 

• College Reports: Collects and reviews comprehensive reports from various 

departments and the college as a whole. These reports cover academic 

performance, administrative functions, student activities, and other 

institutional operations. 

• Department Reports: Evaluates reports from individual departments, which 

include details on academic progress, faculty performance, and departmental 

initiatives. This helps in assessing departmental effectiveness and identifying 

areas for improvement. 

• Club Reports: Reviews reports from student clubs and organizations to 

monitor their activities, achievements, and contributions to campus life. This  
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ensures that extracurricular activities are aligned with institutional goals and 

standards. 

 

3.10 Scrutinises Action Taken Reports 

• Action Taken Reports (ATRs): Scrutinizes ATRs to evaluate the 

implementation of decisions and recommendations made during meetings. 

This involves reviewing the follow-up actions taken by departments and 

individuals to address issues or improve processes. 

• Maintenance of ATRs: Keeps a systematic record of ATRs to track progress 

over time, ensuring that actions are completed as planned and evaluating the 

effectiveness of these actions in driving improvements. 

 

3.11 Scholarships and Awards 

Scholarship Screening: Screens and awards scholarships to needy and 

meritorious students to support their educational pursuits. 

 

 

 

 

 

 

 

Sample of grant of scholarship 

Scholarships and awards are provided based on the student’s academic 

performance and economic status. These scholarships, awards and freeships 

are typically merit-based or need-based, and they can significantly ease the 

financial burden of the needy students’ College expenses. Student awards are 
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recognitions and honours bestowed upon students to celebrate their 

outstanding achievements, contributions, and talents during their academic 

journey. These awards serve as a form of encouragement and motivation for 

students, highlighting their hard work and dedication. Awards facilitated by 

the College: 

• Post-Matric Scholarships Scheme for Minorities 

• Central Sector Scheme of Scholarships for College and University Students 

• Lakshadweep Scholarship Scheme 

• E-Grants for SC/ST 

• E-Grants for Fisherman’s Children 

• Post-Matric Scholarship for Students with Disabilities 

• Scholarships of Top-Class Education for Students with Disabilities 

• PG Indira Gandhi Scholarship for Single Girl Child 

Around 6594 students have benefitted from the institutional scholarship and 

freeships provided in the last five years. 

 

3.12 Admission Process 

Student Admission: The IQAC is involved in overseeing and monitoring the 

student admission process for various programmes. This includes ensuring 

that admission procedures are transparent, fair, and in line with institutional 

policies and regulations. 

Year 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 

Number 627 649 658 649 624 

 

List of admitted students in the last five years 

Admission cell under the guidance of IQAC supports student intake process 

by facilitating seamless scheduling of student interviews, verification 

procedures for applicant credentials, enhancing accuracy and transparency in 
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admissions and sending timely admission notifications and updates to the 

selected students. 

 

3.13  Policy Formulation and Implementation 

Policy Documents: Formulates and reviews policy documents related to 

various aspects of institutional operations, such as academic standards, student 

welfare, and administrative procedures. The policies have been crafted with 

the input of various stakeholders, reflecting the college's mission and vision. 

They are designed to provide clarity, consistency, and fairness in all aspects of 

college life.  

There are 35 policies and University reservation policy structured and followed 

by the college. The college has: Admission Policy, Anti-Ragging Policy, 

Assessment and Evaluation Policy, Code of Conduct Policy, Consultancy 

Policy, Corporate and Industry Collaboration Policy, Divyangjan Policy, E-

Governance Policy, Environmental and Energy Policy, Extension and Outreach 

Policy, Finance Policy, Freeship Policy, Gender Equality Policy, Governance 

Policy, Green Campus and Environment Policy, H R Policy, I T policy, 

Infrastructure Policy, Intellectual Property Rights Policy, Internal Complaints 

Committee Policy, Library Policy, Mentoring Policy, Outcome Based Education 

Policy, Placement Policy, Policy on Ban on Single-Use Plastics, Policy on 

Grievance Redressal Mechanism, Policy on Prevention of Sexual Harassment, 

Policy on Use of Bicycles/Electric/Shared Vehicles, Quality Policy (IQAC), 

Research Policy , Safety and Security Policy, Scholarship Policy, Seed Money 

Policy, Waste Management Policy, Water Management Policy. 

The college also follows MG University Reservation Policy under which U G 

Reservation Policy and P G Reservation Policy comes. 

Implementation: Ensures that these policies are implemented effectively and 

consistently across the institution. 
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Sample Photo of the RCMAS Policy Manual 

3.14  Action Plan and Strategic Planning 

• Action Plan Monitoring: Oversees the implementation of the institutional 

action plans, ensuring that they are executed as intended and contribute to 

achieving the institution's goals. 

• Strategic Plans: Monitors and reviews the strategic plans of the institution to 

ensure they are aligned with the long-term vision and objectives. SWOC 

analysis is done to prepare 10-year strategic plan inculcating both short-term 

and long-term plans. 



 

46 
 

 

 

Sample Photo of Cover Page of Strategic Plan 2010-2020 and 2020-2030 
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3.15  Academic Scheduling 

• Academic Calendar and Timetable: Prepares the academic calendar, IQAC 

Calendar and timetable, ensuring that they are well-structured to 

accommodate all necessary academic activities, exams, and breaks. 

• Syllabus Completion: Monitors syllabus completion to ensure that all planned 

coursework is delivered within the academic term, addressing any delays or 

gaps. 

 

Sample Photo of IQAC Calendar 2023-2024 
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Sample Photo of Exam Calendar 2023-2024 

Sample Photo of timetable of faculty in MCampus 
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Each faculty can enter their time table and course plan in MCampus which is 

followed by course plan entry which ensures syllabus completion as it records 

and tracks the portions completed for each semester in each programme. 

 

3.16  Supervises the conduct of College Union  

 

Sample Photo of the elected Student Council of 2023-2024 

 

The college union election is conducted every year and fair, equitable process is 

ensured during the elections. The student council body made up of the elected 

members works as a bridge of communication between students, faculty, and the 

College administration, facilitating effective dialogue and problem-solving. 
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