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Reviews Teaching Learning Process

The Internal Quality Assurance Cell (IQAC) at Rajagiri College of Management and
Applied Sciences plays a pivotal role in maintaining and enhancing the quality of the
teaching and learning process by systematically reviewing practices, utilizing
technology and providing comprehensive support and assessment strategies. The role
of the Internal Quality Assurance Cell (IQAC) in reviewing and ensuring the quality
of the teaching and learning process here involves three critical functions; RISE
(RCMAS Integrative and Sustainable Education), Auditing and Reviewing and

Incremental Improvements and Augmentations.

1. RISE (RCMAS Integrative and Sustainable Education): RISE encompasses all
the activities and principles on which the vision and mission of our college is
instituted that aim to nurture students both academically and personally.

1.1 Deeksharambham
Deeksharambham is the initiation ceremony for the newly joined students
welcoming them to the Rajagiri family. This induction ceremony emphasizes
on the values, traditions and principles followed in the college giving an insight
to parents and students into the vision and mission of Rajagiri College of
Management and Applied Sciences.

Orientation Programmes are provided to ensure that the new students are
effectively introduced to the institution’s culture, academic expectations and
available resources. This program aims to facilitate a smooth transition for

students into college life.
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Orientation program for first year students

Sample Photo of Deeksharambham and Orientation Programs
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1.2 Formulation and Guidance of Learning Outcomes

Implementation of OBE: Outcome-Based Education (OBE) is the key
framework adopted by RCMAS to ensure that graduates possess the
knowledge, skills, and attributes necessary for success in their chosen fields.
OBE at RCMAS places the learner at the centre of the educational process,
focusing on the achievement of specific learning outcomes aligned with
program objectives and industry needs. The learning outcomes are aligned
with the expectations of various stakeholders, including students, employers,
industry, regulatory bodies, and society at large, to ensure relevance and
effectiveness.

Programme Educational Objectives (PEOs): Develops and oversees PEOs,
which define the broad goals that a program aims to achieve for its graduates,
such as skills, knowledge, and competencies.

Program Specific Outcomes (PSOs): Establishes PSOs, detailing the specific
abilities or skills students are expected to acquire upon completing a program.

These are often more targeted and aligned with industry needs.

Sample Photo of PO and PSO displayed in classroom
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e Program Outcomes (POs): Ensures that POs are defined clearly for each
program, covering the competencies and knowledge areas that students
should achieve by the end of the program.

e Course Outcomes (COs): Guides the development of COs for all courses,
specifying what students should learn and be able to do upon completing

each course, ensuring alignment with POs and PSOs.

1.3 Supervision of Initial Assessments and Courses
Bridge courses are designed to fill the gaps in knowledge and build a strong
foundation before advancing to more complex topics. They are tailored to
address specific areas where learners struggle, providing targeted support and
making the learning process more efficient. This ensures that learners have the
necessary background to understand new material effectively. These
assessments provide immediate feedback to both learners and instructors,
highlighting areas of strength and those needing further review which allows

for timely adjustments to the learning plan.
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Initial Assessment Test: Tests to gauge students baseline knowledge and
skills, helping in the identification of learning needs and tailoring instruction
accordingly.

Bridge Courses: Bridge courses to address gaps in students” knowledge and
ensure a smooth transition into more advanced coursework.

Entry-Level Test: Entry-level tests to assess students’ readiness for the

curriculum and adapt teaching methods to meet diverse learning needs.

RAJAGIRI COLLEGE

OF MANAGEMENT & APPLIED SCIENCES

GUIDELINES FOR CONDUCTING BRIDGE COURSES

Departments can prepare the Timetable and Syllabus with the hour allotment details
for each subject.

An Initial Assessment Test should be conducted on the first day of each subject, 10
asscss the current level of knowledge of the students.

An Entry Level Test should be conducted after the completion of Bridge Courses. The
pattern for the same shall be intimated soon

Marklists of the tests should be handed over to the Bridge Course Co-ordinator,
highlighting the names of the students who require Remedial Classes; categorizing
them as slow learners and advanced learners

Hereafter, Remedial Classes shall be conducted weekly and the Departments should

maintain a register to record the details of the same, in the format already shared by

the IQAC

PRINCIPAL

Sample Photo of Guidelines for Bridge Courses
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DEPARTMENT OF MANAGEMENT
BRIDGE COURSE SYLLABUS

Fundamentals of Business Mathematics
No of Hours: 4

SESSION TOPICS TO BE COVERED

Simplification using BODMAS

Linear Equations in one variable - solutions

Pair of Linear Equations in two variables - solutions

Quadratic Equations - solutions

Teacher In Charge: W. T. Paul

Sample Photo of Bridge Course Syllabus of Business Mathematics
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1.4 Assessment and Remediation
Assessment and Remediation are cyclic process that collectively contribute to
a comprehensive review and enhancement of the teaching-learning process.
They provide multiple layers of support, and adjustment, which are essential
for optimizing educational outcomes and ensuring that students receive the
best possible learning experience.

e Internal Assessment Tests: Internal assessments are prepared based on
Bloom's Taxonomy to measure various levels of cognitive skills and
understanding. Two Internal Assessment Test are conducted every semester to
evaluate students learning progression. Internal assessments provide regular
checkpoints to gauge students' understanding and retention of the material.
This helps in identifying areas where students might be struggling and allows
for timely intervention. By identifying and addressing gaps in understanding
through internal assessments, teachers can reinforce learning and ensure that

students grasp essential concepts before moving forward.

B.Com Il SEMESTER
[ :
Date | Day Time | Subject

09:00 am to 10:30 am | English - Issues That Matter

| 18.03.2024 | Monday
i | 11:30am to 01:00 pm | Second Language

09:00 am to 10:30am | Financial Accounting - II
19.03.2024 | Tuesday l
11:30 am to 01:00 pm | Business Regulatory Framework

09:00 am to 10:30 am | Business Management
20.03.2024 | Wednesday |
| 11:30am 10 01:00 pm | Principles of Business Decisions

Sample Photo of Time Table of First Internal Assessment of Second

Semester
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RCMAS

RAJAGIRI COLLEGE OF MAN,
APPLIED SCIENCES

Subject : ENGLISH-II : ISSUES THAT MATTER (EN2CCTO03)

ASSIGNMENT|
, . Hours | Attendance IAT-1 IAT-2
Roll No Register No Name of Candidate -1

Attended % | Max.5 Max.5 | Obt.40| Conv.5| Obt.40| Conv.5|
M1T231501) 230021066277 AADITH VINOD 83 |97.65 5 5 32 : 31 4
M1T231502) 230021066278 ABHINAV A NAIR 79 | 92.94 29 31 4
M1T231503) 230021066247 ADITHYA UNNI 83 |97.65 30 32 | 45
M1T231504) 230021066280 ADITYA PRAMOD 73 | 85.88 30 29 4
M1T231505 230021066281 ALAN SABU 4 | 87.06 28 27 | 35
M1T231506) 230021066248 ALDRIN JOY 74 | 87.06 25 . 25 | 35
M1T231507| 230021066249 ALEENA XAVIER 7 9059 25 . 33
M1T231508 230021066282 ANITTA THANKACHAN 83 |97.65 35 : 36
M1T231509 230021066283 ANJANA PRINS 82 |96.47 36 36
M1T231510) 230021066284 ANN MARY SAJAN 83 |97.65 25 . 32
M1T231511) 230021066250{ ANNA BIJU 80 |94.12 33 : 34
M1T231512) 230021066285{ ANNA ROSE NEAL 83 |97.65 36 35
M1T231513 230021066251 ANNMARIA PRAKASH 77 19059 31 32
M1T231514) 230021066286{ ANNU JOHN 78 |91.76 36 35
M1T231515) 230021066287 ANU SREE 82 |96.47 33 : 35
M1T231516) 230021066288 ASHIK S 76 | 8941 28 27
M1T231517 230021066289 ASHWIN S 81 |95.29 26 . 35

W |~ oUW R

& |lun|njnn(fon | n|u | & & &
ooy ||y on(onfon oot LU (Onfen

edu in/Admin/IntetnalMark

Sample Photo of Form A of English Internal Mark list
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Sample Photo of Form B of Internal Mark list
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Parent-Teacher Meetings: Parent-Teacher Meetings are conducted regularly to
discuss student progress, evaluation of internal assessments and address any
concerns with parents, fostering a collaborative approach to student development.
Parent Teachers meetings provide teachers with a broader perspective on students'
performance, behaviour and any external factors affecting their learning. This
alignment helps in creating a more focused approach to addressing any issues and
improving overall performance. Any concerns or difficulties that might not be
visible in the classroom can be discussed openly, leading to more comprehensive
support for the student. Every department conduct PTM regularly for every
programme after the internal assessment tests to discuss attendance, key strength

and weakness of each student in every subjects.

Sample Photo of Internal Assessment Report shared with Parents during PTM
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Remedial Coaching: Remedial coaching is provided in the college after class hours
for students who may be struggling, ensuring that they receive the help needed to
succeed. Remedial coaching provides additional and targeted help to students
who are struggling with specific topics or skills. This targeted support helps in
addressing individual learning gaps.

Mentoring: Mentoring programs are helpful to guide and support students
academically and personally, contributing to their overall development. One
mentor is provided to a small group of students who provide both one-on-one
support, personalized advice and group strategies. Students are motivated and
engaged, gets support throughout their learning journey, guidance on how to

academic goals and how to stay on track.

ATTENDANCE STATEMENT - MENTORING -ACADEMIC YEAR 2023-24

NAME OF THE MENTOR Diana  Togep),

\
S.NO | PROGRAMME| BATCH | SEMESTER | ROLLN ek

O | NAME OF THE MENTEE DATE (START - END)
B.om: | mic 5 IMcanyl Vayabha. Aty |ulelza. | 200 200
B (oua MOT 5 arandy Rossbun o * luliolas [9.00- 300
Bom | moT 1203y Sondhag Sofawm- | uliol23 [92:00-3.00
B torm mo 41 [MORO L iNAS \}N.A L{lW\A\: .06 ~3.00

Rcom: moc.
B.com. mao T

b4 | Az @n . #-S blolaz | 9.00-3w0
19 |Fives Mvign Bastian | liofz3 | 2:00- 3:00
Beom M2T 25 | Adba Gtwma T3 |4liblzs | 200 - 500
B Lom MaT 3% [ Jnise Sony Yielasy | 2o~ 3
G Mo 5 [ 3aniya Susan Shiy glw]2y |2:00-30p
B.tom H21 49 13 Anoushke 410023 | 2 60-5.0¢
B tom M%1 41 Rwadlu/Virwd N2z | 2:00- 300
M2T 4o | Nl N bliglas | 2100 -3m0
Beom | MoT 5% | Soogya deva | 4liolan | 2100 - 300
B.com ,l '/"'IZT_l 5 MifhgaJijech 4o 2%

=
3

Bom | mM2e 3 62 | k8 Mobewmmed t2din| U]10[23 |2 -00- 300
3
|
|
\

Obs:jakaﬁ'

Ashilin 113 hag Jome  (ouontlatutn  Tgues:

'/(l.‘r’\é'{'\ o \/‘“Jlia’ ‘gw\d’ Ao CM awm E}/_(ﬁ‘) .

. of (omwii -
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Sample Photo of Mentoring Session
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REMEDIAL SESSION ATTENDANCE - ACADEMIC YEAR 2023-24

NAME OF THE TEACHER :

N w.(f.\:) k- 0
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SEMESTER 3
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Sample Photo of Remedial Session
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SEMESTER 1

Discrete Mathematics -1 [MMICMTO3

Basic Statistics And

Introductory Probability  |STICMT3!
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Sample Photo of OBE Attainment
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OBE Mapping: Utilizes Outcome-Based Education (OBE) principles to map
educational outcomes with the curriculum. This involves aligning teaching
methods, assessment tools, and learning activities with the desired outcomes for

continuous improvement.

1.5 Practical Learning Experiences

MOOCs (Massive Open Online Courses): Integration and effectiveness of
MOOC:s as supplementary to core learning components, ensuring they align
with the program objectives. Till now around 1217 students have completed
MOOC in organic farming.

Internships: Structure and assessment of internships to ensure they provide
valuable, real-world experience and contribute to students” learning and skill
development.

Practical and Industry Project Assessment: Assessment of practical work and
industry projects, ensuring they meet educational standards and contribute

meaningfully to students' learning experiences

Maha_tma Gandhi Univer’gity ]

Massive Open Online Course
Certificate of Completion
This certificate is awarded Lo

ADARSH ROY
PRN-200021075232

For successfully completing the Massive Open Online Course on Oxrganic
Farming 2020 Admission with 4 Credits in the examination held in 2022

Grade Card

Total Grade

T ¥Final l

‘ 241 A only

Certificate No-Z200FA2251 e —————

Date of Issue- 20-01-2023 Vice Chancellor

=S

Sample Photo of MOOC Certificate
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<
RAJAGIRI COLLEGE OF MANAGEMENT &

APPLIED SCIENCES

RAJAGIRI COLLEGE OF MANAGEMENT AND
APPLIED SCIENCES

(AfTiliated 1o Mahatma Gandhi University, Kottayam)
Rajagiri Valley P.O, KERAIL A- 682039

CERTIFICATE

This is to certify that this project entizied “Credentials of a graphic
designer as percoived by =1 = st w in the feld of graphic
design in Kerala™ is o record of semwine work dome by Abi Jacob (Reg no:
21001 100S610) of fowrth semester MA Graphic Design programme of Rajamiri
Coll of AL

a GPS Map Camera

Munnar, Kerala, India

33V2+M7F, Nullatanni, Munnar, Kannan Devan Hills, Kerala 685612, India
Lat 10.09399°

Long 77.0507°

10/02/24 12:17 PM GMT +05:30

Sample Photo of Industrial Visit of students
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RAJAGIRI COLLEGE OF MANAGEMENT &
APPLIED SCIENCES

BokiNtabbive 1 ¢ wea

GAIL (India) Limited

Date: 04' June. 2024

CERTIFICATE OF INTERNSHIP TRAINING

This is fo certify that Ms. Clarice Teresa Elenjikel (Reg.-No. 220021071050). o
student of B Com from Rajagin College of Management & Applied Sciences.
Kochi. has undergone infernship training from 22.04.2024 to 21.05.2024 at F&A
Department. GAIL (India) Limited. <INFRA Hi-lech Park. Off. HMT Road. HMNMT
Colony. P.O Kalamassery. Kochi — 683503. During the above period. the said
student has submitred <an Internship Report ©n “"Organizational study
conducted at GAIL (India) Limited™

Her performance and conduct was very good during this period.
G AIL wishes her best of luck for her career aond future endeavors.

AT PN

(Rajani R Nayar)
AsstH. Officer (HR)

“sTETON
L40200DL 1984501018976
oo gailonine. com

Sample of Certificate of Internship
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1.6 Enhancing Digital Support

ERP Software (MCampus): The college employs many ERP Tools for both
academic and administrative tasks, which includes MCampus, EXMAN,
LEMAN, G-Suite, Microsoft, Adobe Creative Suit, Tally, I love PDF, Canva. The
college utilizes MCampus software to streamline administrative and academic
processes. This includes managing student records, academic schedules, and
communication. The MCampus software was developed for the college to
provide students, teachers and administration with better access to information
and make it convenient to enter internal exam mark, attendance entry, report
student incidents and get basic information of students, attendance reports and
updates on faculty evaluation. Students can access time table, attendance
report, check and edit student profile, internal mark report, give faculty
feedback and download leave application. The software has also been linked

to exam software EXMAN which helps to allocate and track exam duties.

€ G % meampusrajagiricollege edu.in/Teacher/Home

M Gmal @ YouTube ) Maps W Bhikaji Cama - Wiki.

Reg, Number: |

B interview

TimeTable Mark Details

JESMI JACOB

B REPORTS A Assistant Professor
CURRICULUM Dot COMMEREE Edit/View Attendance @ Aftendance without Time Table
conmact Ne. TODAY ATTENDANCE

Bl STUDENT REGISTRATION ¢ tm
sdress s House, Mgipurem, Emefulam

B TIMETABLE ¢ £0B 17/01/1986
HOUR-L-24_FTA_SEM_1 - MBIDSCBLN100 - Corporate Regulatians and Compliznce (Business Laws |

B Faculty

Profile Edit
HE FACULTY EVALUATION ¢ - HOUR-2 - 24_AFM_SEM_1 - MIGIDSCELW100 - Corporate Regulations and Compliance (Business Laws |

B COURSE PLAN

ATTENDANCE @

B REPORTS

Copilot in Windaws (previef

Sample Photo of Teacher Dashboard in MCampus
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Name

Class

Father's name
Mother's name
Nationality
Blood Group
Email ID

/A

ASWIN.P
aswinpthiruvallore@gmail.com
BCA221324

Absent Report

Phone No
Current Address

Permanent Address

: Samasys,

: Samasya,

ASWIN.P
: 22 BCA_SEM 5
: Prajessh d
: Smitha m v
: India

10+

: aswinpthiruvallore@gmail.com

1 9447582198

Thiruvallur P O Kozhikode, 673541 Kersla
Thiruvallur P O Kozhikode, 673541 Kerala

Sample Photo of Student Dashboard in MCampus

= exman.rajagiricollege.edu.in

Gmail (O YouTube @ Maps [F] Hotel Reservation s...

@ Teacher Dashboard

From
" 2024/06/01

1 Duties Taken

)
b

To
g " 2024/06/18

Exam Duty History

Il COLUMNS = FILTERS = DENSITY & EXPORTPDF & EXPORTCSV

S No Date ETA/ Completed Venue Name Timing

2024106113 5 days ago (& sLock2 )

2024104115 2 months ago CED

2024104115 2 months ago 504 )

2024104115 2 months ago (& BLocks )

202404015 2 months ago GED

Rows perpage: 5+

Reliever Duty History

NN W W
N\

Duy ID

No Upcomming Duties

1-50f32

Sample Photo of Teacher Dashboard in EXMAN
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Administration can also easily process admission, student management,
consolidate reports, consolidate and check details of value-added course,
consolidate faculty evaluation, manage ID cards, bus fee and semester fee
payment through MCampus. Overall MCampus helps in keeping track and
record of student information and general academics evaluation of students
and acts as a good support system.

e Examination Management (EXMAN): Utilizes digital tools like EXMAN
(examination management software) to streamline examination processes,
including scheduling, conducting, and evaluating exams. This support helps in
ensuring efficiency and accuracy in the examination process. The teachers can
track and keep record of their exam duties, get notifications of exam duty and

get reminders on exam duty which eases and simplifies exam duty allocation.

- € % emanmsjgiicallegasduin/®

i Gl @ ouTuse @ Maps [5] Hotel Reserstion 5.

@ 5 2mortns ago 3LOCK 6 15.00-15:29 %21 Upcoming Duties

Rows per page

Reliever Duty History

Sl No

HOWS pEr page

e Venue. 406
{: 24/06/2(

Special Duty History

ETA/ Completec Duty Type
9 manths ago University Practical

Rows perpage; 5 v

Sample Photo of EXMAN
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LEMAN Software: This software streamlines the process of managing leave
requests for faculty, staff, and administrative personnel. The software
facilitates efficient tracking, approval, and reporting of leave, ensuring

transparency and consistency across departments.

& r

C % lemansajagiricollege.eduin/login

[) Mehatma GandhiU.. M Gmail I8 YouTube @ NAAC-Incorporati.. @ Maps  {fj HowtoTumKeyba.. [ - Work Detais- G ) - Work Details - &) RCMAS, Kekkanad [ ) - Work Detalls - G..

LEAVEMANAGER

Login

admin@leman.com

C % lemansajagiricollege.edu.in/depariments e a i ]

F) Mahatma GanchiU.. M Gmail 8 YouTube @ NAAC - Incorporati 9 Maps () Howto Tum Keybo.. [ 1) - Work Detalls - G. 1) - Work Details - G... (8 RCMAS, Kakkanad ) - Work Details - G. »  [J Al Bookma]

Hello, Admin

LEAVEMANAGER

DashBoard Departments e

@
Y}

Security
Status Actions

Departments )

Department of Computer Science (CS)
Teachers

Cs ries i
Categories Department of Animation

Staffs

Department of English

Reports

Logout Department of Management

Department of Commerce

Sample Photo of LEMAN
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e G-Suite Facility: G suite facility leverages G suite tools for effective

collaboration, document sharing, and communication among faculty and

students, enhancing the digital infrastructure of the institution. With access to

google features not normally available, with the usage of google classroom and

other google features ease of convenience was felt during COVID pandemic

and later on.

Classroom > > "

Teaching
To review

Design and Analysis of alg..
Juby Geurge

Adden_Python_BCA2023

Algorithm 20-23
D5 (2020-23)
Thirg Sen
BCA - Advanced Statistics
20202023
0§ BCA20-23
T0_2023_mie
ny Genrge

10_2020-23 m2c
oy George

B.Com M2C 2020-23

e
stel - Col

BCA 20-23 Fourth Semestar
orman Classroar

M2M 2018-2022

PLACEMENT TRAINING

) ©OO0O0O0OOOOOOOO UV

s @ uTube 9 Maps [B] HotelResen

C 5 classroom.google.comyuy1/w/Mzcl DDUNjAYOTEwt/al

D8 (2020-23)

@ PARTE&C

Array

@ 21. Write a Program to perform Binary se.

@ 20, Write a Pregram 1o perform Lingar sé.

@ 19. Write  Program to perform polynomi.

Sample Photo of Google classroom created with G-suite

1.7 Student Support

Student Support Compassionate Hub: Initiates and manages a support hub to

provide compassionate assistance and resources to students in need. The

college has a counselling centre known as Tree of Life, Centre for Happiness

and Well-being; a compassion support hub committed to nurturing holistic

well-being of students. The centre provides a safe and confidential place where
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students can seek guidance, share their concerns and receive professional

counselling services. In addition, the college has a peer counselling cell named

as Koode which fosters a sense of belongingness and emotional support among

students.

Sample Photo of Counselling Centre, Tree of Life

1.8 Supporting Cells and Committees

Mentorship: Mentors various cells and committees responsible for addressing

faculty and student complaints, grievance redressal, and welfare measures. The

college has various cells, clubs and committees both academic, non-academic

and statutory cells.

Suggestion
Boxes

Online-
College
Website

Three- Level
Greviance
Mechanism

Sample photo of Grievances Communication Options
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w @ -
i [E) GPS Map Camera

Kakkanad, Kerala, India
X9V4+PRS, Rajagiri Valley, Kakkanad, Kochi, Kerala 682030, India

Lat 9.994866°
Long 76.358043°
4 14/11/23 01:28 PM GMT +05:30

Sample Photo of Human Right Symposium conducted by Gender Equity Cell as

part of the Transgender Awareness Week
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Sample photo of Inauguration of SAARANG, Arts club

Kakkanad, Kerala, India

Rajagiri Valley Rd, Rajagiri Valley, Kakkanad, Kochi, Kerala 682030, India
Lat 9.995033°

Long 76.358216°

09/10/23 03:49 PM GMT +05:30

Sample Photo of Dance club (NATYA) activity
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- i ; ] & oPs Map Camera
- ' B Kakkanad,KL,India
: Rajagiri Valley, Kakkanad, 682039, KL, India
B ® Lat 9.994757, Long 76.358094

! 09/25/2023 01:54 PM GMT +05:30
‘ Note : Captured by GPS Map Camera

QGPS Map Camera

Kakkanad, Kerala, India
X9V4+PR5, Rajagiri Valley, Kakkanad, Kochi, Kerala 682030, India

Lat 9.994795°

Long 76.357806°
05/09/23 10:42 AM GMT +05:30

Sample Photo of Teachers Day Celebrations by NSS
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Sample Photo of Seminar on National Perspectives of Intellectual Property Rights
conducted by Legal Aid Cell

o Y Lo

u GPS Map Camera

= L& Kakkanad, KL, India

=W

Rajagiri Valley Road, Rajagiri Valley, Kakkanad,
682039, KL, India
Lat 9.995060, Long 76.358209
08/21/2023 01:09 PM GMT+05:30
Note ; Captured by GPS Map Camera
| -

Sample Photo of Entrepreneurship Summit on Women Entrepreneurship conducted
by IEDC
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2. Auditing and Reviewing: Regular auditing and reviewing of teaching and
learning practices is conducted to ensure they align with the institution's
objectives and standards.

2.1 Audits

e AAA Audit: Organizes the Academic and Administrative Audit (AAA) to
evaluate and improve academic and administrative functions, ensuring
compliance with standards and identifying areas for enhancement. Internal
and external audits have been conducted in the college in the last five years.
Two internal audits in the year 2019 and 2020 and three external audits in 2021,
2022 and 2023 academic years have been conducted by IQAC.

o Infrastructure Audit: Assesses the condition and adequacy of physical

infrastructure to support academic and administrative activities.

o Library Audit: Reviews the library’s resources, services, and operations to

ensure they meet the needs of students and faculty.

o Energy Audit: Assesses energy usage and conservation practices to promote

sustainability and efficiency.

No: 2024240611262

OTTOTRACTIONS

Energy-Engineering Environment

Ernergy Audir

Certificate

o certify that the data collecti been carried out diligently

All data monitoring devices are in good w ng condition and have been

calibrated or certified by appro: ized and no tampering of such

Sample Photo of Energy Audit Certificate
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Environment Audit: Examines environmental practices and initiatives to

ensure the institution’s operations are eco-friendly.

No: 2024240611263

OTTOTRACTIONS
Energy-Engineering Environment

B

jrornmiert? Aweddi

Cesrtificale

2

This is to certify that the data collection has been carried out diligently and
truthfully:

All data monitoring devices are in good working condition and have been
calibrated or certified by approved agenc

uthorised and no tampering of such
devices has © urred:
All reasonable professional skill, care and

igence had been taken in preparing
the audst report and the contents thereof are a true representation of the facts

Adeguate training provided to personnel involved in daily operations after
L of 4

ard
The Environment Audit for the year 2023-24 has been carried out in

accordance with various rules and regulatsons in India. This
Certificate is issued to
Rajagirs College of Management and Applied Sciences. Kakkanad
on their request.
Dated this 14% day of March 2024

Sample Photo of Environment Audit Certificate

Green Audit: Evaluates the institution’s efforts to maintain and enhance green
spaces and implement sustainable practices. Green audit has been done

conducted two times in the college, one in 2020-2021 and secondly in 2023-2024.

Sy
agOon N 2024240811257
oTTOTRACTIONS

jaasc oon s

@ €L
ertification s

This ia to cartity that
The data collection has been carried out diligently and truthfully:

All data menitoring devices are in good working condition and have been calibrated or
certified by approved agencies authorised and no tampering of such devices has
occurred: All reasonable professional skill, care and diligence had been taken in

prepacing the audit report and the contents thereof are a true representation of the
facts; Adequate training provided to personnel involved in daily operations after
implementation of recommendations; and
The green audit for the period 2020-21 has been carried out in accordance with the
various rules and regulations in India
This Certificate is issued to Rajagiri College of Management and Applied Sciences,

Kakkanad an their request
Dated this 10° aay of February 2021

(@

SURESH BABU B V
ACCREDITED ENERGY AUDITOR (AEA 13)
BUREAU OF ENERGY EFFICIENCY, GOVT OF INDIA

OTTOTRACTIONS

Energy-Engineering Environment
Green Audit

Certificate

This is to certify that the Rajagiri College of Management and Applied Science

m has been carried ot diligently and truthfull
and diligence had been tal

and the college has
green audit for the y

v
The efiorts taken

Sample photo of Green Audit Certificates of the year 2020 and 2023
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RAJAGIRI

» Gender Audit: Reviews policies and practices related to gender equality and
inclusivity within the institution. Every year gender audit is conducted in the

college to ensure gender participation and gender inclusivity without bias and

prejudice.
2.2 Certification

o ISO Certification: The college got ISO certification, ISO 9001:2015 which

ensure adherence to international quality management standards.

o FSSAI Certification: Ensures compliance with the Food Safety and Standards
Authority of India (FSSAI) regulations. The college got FSSAI Certification
with Certification number: 21324188000279.

J Registration Certificate <RI

Government of Kerala
Ssal Commisionerate of Food Safety
Food Safety and Standards Authority of India
g ion Certificate under FSS Act, 2006
| Begistration Number:  21324188000279 ¥
(O}

Certificate of Registration

Name and permanent address of Focd
Business Operator (FEO)

Address of location where food business
15 10 be canducted | premises

Kind of Business

Phaso Identity Cand

carthicate i st uder anc s whect b

Place | Emakutam
Issuod On/ 26032024 (New Registration)

Fr. KURIAN MATHACHAN VATTATHARA,
RAJAGIR] COLLEGE OF MANAGEMENT &
APPLED SCIENCES

Fr. KURIAN MATHACHAN VATTATHARA. $
¥ Provindal House, Rajagin, Theikdakara
North, Thrikkakara Circle, Ernaidam,
Kerals €83104

RAJGIR] COLLEGE OF MANAGEMENT &
APPLIED SCIENCES(Students Products),
11/1421, Rajagiri Valley P.0., Kakkanad,
Theildakara, Thrikkakaca Grcle,
Ernakufam, Kerala - 682039

Genaral Manufacturing, Resaiier

N/A

the prouons of FZ5 ALz, J006 sl of which st be compled weh by the

Registering
Date

Valid Upto:  25-03202% (For details, refer Anaeeure) User 16

Uconse Issued On

This is to certify that
The Quality Management System of

RAJAGIRI COLLEGE OF MANAGEMENT
AND APPLIED SCIENCES

RAJAGIRI VALLEY .P.O, KAKKANAD, COCHIN,
ERNAKULAM DISTRICT, KERALA - 682039, INDIA.

has been assessed and found to be in accordance with the
requirements of the Quality Management System standard

ISO 9001:2015

for the following scope :

PROVIDING EDUCATION IN UG & PG PROGRAMMES IN ANIMATION,
COMMERCE, COMPUTER SCIENCE, MANAGEMENT AND HUMANITIES.

CERTIFICATE NO. @ RAJ240478QIN

ISSUED DATE : 15/02/2024
EXPRY DATE : 14/02/2027

15T SURVEILLANCE DuE 14701 /2025
2MD SURVERLANCE DUE 14/01 /2026

Hrn—

Managing Director o = 3 @
———
- v
va

Sample Photo of ISO and FSSAI Certificate
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2.3 Quality Assurance through Feedback and Appraisal

¢ Quality assurance through feedback and appraisal is crucial for the review and
enhancement of the teaching-learning process.

e Feedback from students, peers, and supervisors provides insights into the
effectiveness of teaching methods, lesson plans, and classroom management
strategies. It helps identify which aspects are successful and which need
adjustment. It highlights both strengths and areas for improvement in teaching
practices. Continuous feedback allows teachers to adjust their teaching
methods in real-time or in future classes.

e Appraisals offer a structured review of teaching performance based on
established criteria such as teaching effectiveness, student outcomes, and
adherence to curriculum standards. This comprehensive evaluation helps in
identifying both strengths and areas needs improvement. Appraisals provide
a basis for professional development plans. They help identify areas where the
teachers can improve and offer opportunities for growth through workshops,
courses, or mentoring.

e TFaculty Feedback: Feedback is collected from students about teaching
effectiveness and course content. Suggestions of students also helps in
identifying areas for improvement and enhances the overall teaching quality.

e Self-Appraisal: Faculty members are encouraged to engage in self-assessment,
reflecting on their teaching practices, effectiveness and areas needing
improvement. At the end of every academic year self-assessment reports are
collected from each teacher which are reviewed by the Head of Department
and Principal.

e Confidential Reports: The Principal and Head of Department provide
confidential reports evaluating the performance of faculty and the
implementation of teaching strategies. This helps in maintaining a high

standard of teaching and identifying any gaps.
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Management Review: The management periodically reviews the teaching-

Learning processes to ensure alignment with institutional goals and

educational standards.

RCMAS .

Teacher Wise Faculty Evaluation Report
Cowraa SCA BACHELDR OF COMPUTER AP FLICATIONS - SELF-
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Sample Photo of Faculty Evaluation

FERFORMANCE BASED APPRAISAL SYSTEM
Confidentiul Report by the Head of the Department
Academic Year ... 2022 -2 ¢,
Year 2o23-2%4%
he Faculty Arile NMozghes«<
Mo nagemen &

tdeqho Mohon

= of the HOD.

Namne and Sigmatun

Sample Photo of Performance Appraisal by HOD
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PERFORMANCE BASED APPRATSAL SYSTEM
Coufidential Report by the Principal

5 2
Academic Year 4

Name M- MEKHA SEBASTIAN
Designation . ASSISTANT PROFESSOR. -
Departrment :DEPARMENT OF (oMMER( F

The evaluation report on your overall performance for the acedemic year is provided below
based on assessment procedures established by the UGC 10 evaluate the overall performence

of the faculty members of the college

No. 7&) Factors 7i Smrq
S |

of Atendance |
gﬂc‘hiﬂj}n‘mﬂ—.\ﬁntnx ng 5

tive Teaching X'.a';‘;up Methods

Examination Relsted Duties

Institutional Resrnnﬂf\ﬁﬁig

rimental Respousibilities

7 Extension & Outreach Activitics

g Courses /FDPs/Conference/Seminar/ Workshops F
NSRRI Bz 63

all Performance

Total (50)

Average Score (Total/10) y

‘Scale Factor: Excellent-5,Very Good- 4, Good- 3, Average-2, Satisfactory- 1

o Y
Principal

Sample Photo of Performance Appraisal by Principal

2.4 Student Feedback and Happiness Index

Feedback Collection: Records and analyses student feedback on various
aspects of their academic experience, including teaching quality, course

content, and facilities.

Happiness Index: Measures the overall satisfaction and well-being of students
through surveys and feedback mechanisms, aiming to address any issues and

improve the student experience.
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200378024, 3:17T PM Student Fesdback Form

Student Feedback Form

Department of Management
For the Academic Year 2023-2024

Mame: *

Joseph Jins

Email:

bba21235(@rajaqgiricollege.edu.in

1.Does the syllabus content satisfy the stated objectives and learning outcomes? *

5- 51':|'1;__|I-|' Agres
=
) 4 -Agree

3 - Neuftral

Sample Photo of the First Page of Student Feedback Form

3. Incremental Improvements and Augmentations: Records and suggest
changes and additions in Programmes, Infrastructure augmentations, staff and
student welfare mechanisms, value added and certificate courses, collaborative
activities with other institutions, library increments and other quality
initiatives.

3.1 Incremental Improvement in Programmes Offered

¢ A new PG programme was added in 2020, MA Graphic Design, in addition to

M.com Finance and Taxation.
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e The undergraduate courses BBA and BCA at RCMAS got AICTE certification

in 2024.

e In 2024 the college got sanction from MG University for two courses BSW and

M Sc Artificial Intelligence.

YEARS OF
CELEBRATING
THE MAHATMA

MAHATMA GANDHI UNIVERSITY, KERALA

Abstract
Unaided Self Financing Ars & Science College- New Programmes/Batches/Permanent Seat
Increase-2020-21 Academic Year-Provisional Affiliation granted-Orders issued:-

ACADEMIC A 7 SECTION

No. 106/AC A 7/2021MGU Priyadarsini Hills,Dated: 06.01.2021

Read:-1) University Notification No. 53175/AC A7/ 2/2020/REG SECT, Dated 13.10.2020
2) Applications submitted by various Educational Agencies for starting New
programmes in existing Unaided/Self-financing Arts & Science Colleges during the
Academic Year 2020-21,

3) U.0 No. 4935/AC A 7/ 2020/ MGU, Dated , 23.10.2020,

4) U.0 No. 4978/ AC A 7/ 2020/ MGU, Dated , 27.10.2020,

5) U.0 No. 5010/ AC A 7/ 2020/ MGU, Dated , 28.10.2020,

6) U.0 No. 5018/ AC A 7/ 2020/ MGU, Dated , 28.10.2020,

7) U.0. No. 5043/ AC A7/ 2020/ MGU, Dated, 30.10.2020,

8) Letter No. 53175/AC A7-2/2020/REG, Dated 30.10.2020,

9) G.0. (Rt) No. 1385/2020/HEDN, Thiruvananthapuram, Dated, 05.11.2020,
10) U.0. No.5953/AC A 7/2020/ MGU, Dated, 21.12.2020,

ORDER

usaliar Coliege of Arts &
Science, C 1. M.Com g
F f Technology

3 SECT Approved by Re
S
)

)20/REC

Parumala Mar Gregorios College,
1.8.5¢ Psychology Model | 24

2.8.Com Model Il Finance &
Taxation 4o

Valanjavattom,
Thiruvalla, Pathanamthitta

Rajagiri College of Management &
WApplied Sciences,
Rajagiri Valley PO, Kakkanad,
Kochi, Emakulam

{1.M.A Graphic Design 20

1.8.Sc Psychology Model | 24
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3.2 Incremental Improvement in Value Added Programmes and Certificate
courses
The college throughout the years has augmented value added courses and
presently provides; CMA-US, Business Analytics, Digital Marketing, Microsoft
Excel, Diploma in Yoga, Python Programming and Data Science, VR
Developer, Unity Certified User: Associate Artist, Capital Markets, Logistics
and Supply Chain Management and Advanced GST Practitioner Level
Proficiency. The college has also been providing different certificate courses

throughout the years.

iﬂiﬂ CERTIFICATE
202" TWELVE COURSES |ango

CERTIFICATE

TWELVE COURSES

CEETIFICATE
COUREES

2022

SEVEMTEEN
CERTIFICATE
COURSES

2023

TWENHTY
CERTIFICATE
COUREES

Sample Photo of number of certificate courses provided in the last five years

3.3 Incremental Improvement in Chavara Library
The digital library at RCMAS has been constantly updated with network
resources and e-databases. The updations throughout the year are; N-List in
2021, Delnet, Ebsco, Webopac, National digital library integration and Soul 3.0
in 2023. The books, e-resources and digital library are regularly updated to
provide a dynamic learning environment. As of April 15, 2024, the library's

total collection includes 11,061 volumes of books across 10,631 titles, with
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specific categories such as 338 reference books and 640 book bank volumes.
Additionally, the library houses seven Indian journals, 165 CDs/DVDs, nine
magazines, and seven newspapers. The electronic resources include 138,521 e-
books and 6,328 e-journals through N-LIST, 1,613 e-books and 1,124,250 e-
journals through DELNET, and EBSCO databases offering a wide range of full-
text journals in Business. These resources significantly augment the library’s
offerings, providing users with access to a vast array of academic journals,

research papers, and other scholarly materials.

Sample Photo of National digital library integration, N-List, DELNET and N-List
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RAJAGIRI COLLEGE OF MANAGEMENT &
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3.4 Incremental Improvement in Infrastructure
The entire college facilities have been regularly upgraded with different
amenities throughout the years whether it is conference hall, computer labs,
classrooms, parking lots, the campus is equipped with state-of-the-art

infrastructure necessary for holistic development and wellness of its students

and staff.
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3.5 In 2023 Rajagiri College of Management and Applied Sciences was recognised

as Peace League Institution for promoting and supporting the sustainable

development goals of the United Nations and India’s G20 Presidency at

International Peace 20 Youth Summit 2023.

3.6 The college regularly conducts capacity development and skill enhancement

activities and programs on research methodology, intellectual property rights

and Entrepreneurship as part of student and faculty support. The college has

also entered into MOU and Linkages as part of collaborative initiatives with

other institutions to augment skill training and capacity development of

students as well as to introduce value added program and give career

orientation to students.

36 MOU and
Linkages as part of

Nearly 66 Capacity
Development and
Collaborative
Initiatives

Skill Enhancement
Activities

2019-2023

Nearly 64 programs
on Research
Methodology,

Intellectual Property
Rights (IPR) and
Entrepreneurship
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3.7 Increment in Institution Software

e The college augmented it’s Google facility with G-Suite addition in 2020.

e Adobe Pro was installed in 2020.

e The management software MCampus was developed and installed in 2021-
2022 academic year.

e LEMAN software for managing leave was introduced in 2020-2021 academic
year and EXMAN software for exam management was introduced in 2021-2022
academic year.

e Canva and I love PDF software were bought by the college in 2023-2024

academic year.

3.8 Supervision and Documentation of Meetings
Minutes of Meetings: The IQAC supervises all relevant meetings, including
those involving the college management, faculty, and various committees. It
ensures that detailed minutes are recorded, documenting discussions,
decisions, and action items. These minutes serve as an official record and

provide a basis for tracking progress and accountability.

3.9 Monitoring Reports

e College Reports: Collects and reviews comprehensive reports from various
departments and the college as a whole. These reports cover academic
performance, administrative functions, student activities, and other
institutional operations.

e Department Reports: Evaluates reports from individual departments, which
include details on academic progress, faculty performance, and departmental
initiatives. This helps in assessing departmental effectiveness and identifying
areas for improvement.

e Club Reports: Reviews reports from student clubs and organizations to

monitor their activities, achievements, and contributions to campus life. This
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ensures that extracurricular activities are aligned with institutional goals and

standards.

3.10 Scrutinises Action Taken Reports

e Action Taken Reports (ATRs): Scrutinizes ATRs to evaluate the
implementation of decisions and recommendations made during meetings.
This involves reviewing the follow-up actions taken by departments and
individuals to address issues or improve processes.

e Maintenance of ATRs: Keeps a systematic record of ATRs to track progress
over time, ensuring that actions are completed as planned and evaluating the

effectiveness of these actions in driving improvements.

3.11 Scholarships and Awards

Scholarship Screening: Screens and awards scholarships to needy and

meritorious students to support their educational pursuits.

e-grantz 3.0 | Single Window Scholarship portal

Sanction Order Details

¥ PFMS Rejection
Application Verification

Monthly Claim Generation

®  Credit to Institution Details Scheme Name POSTMATRIC SCHOLARSHIP FOR SC STUDENTS CSS(Income upto 2.5lakh) [2022-2023)]

Moster Detes e Institution Name = RAJAGIRI COLLEGE OF MANAGEMENT AND APPLIED SCIENCE

Version: 300
Course Name BBA

Sample of grant of scholarship

Scholarships and awards are provided based on the student’s academic
performance and economic status. These scholarships, awards and freeships
are typically merit-based or need-based, and they can significantly ease the

financial burden of the needy students” College expenses. Student awards are
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recognitions and honours bestowed upon students to celebrate their
outstanding achievements, contributions, and talents during their academic
journey. These awards serve as a form of encouragement and motivation for
students, highlighting their hard work and dedication. Awards facilitated by
the College:

Post-Matric Scholarships Scheme for Minorities

Central Sector Scheme of Scholarships for College and University Students
Lakshadweep Scholarship Scheme

E-Grants for SC/ST

E-Grants for Fisherman’s Children

Post-Matric Scholarship for Students with Disabilities

Scholarships of Top-Class Education for Students with Disabilities

PG Indira Gandhi Scholarship for Single Girl Child

Around 6594 students have benefitted from the institutional scholarship and

freeships provided in the last five years.

3.12 Admission Process

Student Admission: The IQAC is involved in overseeing and monitoring the
student admission process for various programmes. This includes ensuring
that admission procedures are transparent, fair, and in line with institutional

policies and regulations.

Year 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024
Number 627 649 658 649 624

List of admitted students in the last five years

Admission cell under the guidance of IQAC supports student intake process
by facilitating seamless scheduling of student interviews, verification

procedures for applicant credentials, enhancing accuracy and transparency in
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admissions and sending timely admission notifications and updates to the

selected students.

3.13 Policy Formulation and Implementation

Policy Documents: Formulates and reviews policy documents related to
various aspects of institutional operations, such as academic standards, student
welfare, and administrative procedures. The policies have been crafted with
the input of various stakeholders, reflecting the college's mission and vision.
They are designed to provide clarity, consistency, and fairness in all aspects of

college life.

There are 35 policies and University reservation policy structured and followed
by the college. The college has: Admission Policy, Anti-Ragging Policy,
Assessment and Evaluation Policy, Code of Conduct Policy, Consultancy
Policy, Corporate and Industry Collaboration Policy, Divyangjan Policy, E-
Governance Policy, Environmental and Energy Policy, Extension and Outreach
Policy, Finance Policy, Freeship Policy, Gender Equality Policy, Governance
Policy, Green Campus and Environment Policy, H R Policy, I T policy,
Infrastructure Policy, Intellectual Property Rights Policy, Internal Complaints
Committee Policy, Library Policy, Mentoring Policy, Outcome Based Education
Policy, Placement Policy, Policy on Ban on Single-Use Plastics, Policy on
Grievance Redressal Mechanism, Policy on Prevention of Sexual Harassment,
Policy on Use of Bicycles/Electric/Shared Vehicles, Quality Policy (IQAC),
Research Policy , Safety and Security Policy, Scholarship Policy, Seed Money

Policy, Waste Management Policy, Water Management Policy.

The college also follows MG University Reservation Policy under which U G

Reservation Policy and P G Reservation Policy comes.

Implementation: Ensures that these policies are implemented effectively and

consistently across the institution.
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Sample Photo of the RCMAS Policy Manual

3.14 Action Plan and Strategic Planning

e Action Plan Monitoring: Oversees the implementation of the institutional
action plans, ensuring that they are executed as intended and contribute to
achieving the institution's goals.

e Strategic Plans: Monitors and reviews the strategic plans of the institution to
ensure they are aligned with the long-term vision and objectives. SWOC
analysis is done to prepare 10-year strategic plan inculcating both short-term

and long-term plans.
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Sample Photo of Cover Page of Strategic Plan 2010-2020 and 2020-2030
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Academic Calendar and Timetable: Prepares the academic calendar, IQAC

Calendar and timetable, ensuring that they are well-structured to

accommodate all necessary academic activities, exams, and breaks.

Syllabus Completion: Monitors syllabus completion to ensure that all planned

coursework is delivered within the academic term, addressing any delays or

gaps.
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G % mecampusrajagiricollege.edu.in/Admin/TimeTableCreation/TeacherTimeTable/1533
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Academic Year * Semester *

2024 1-8EM

EICO1CRTOS - CORFORATE REGULATIONS AND
ADMINISTRATION(23_M1C_SEM_}

EBICOLCRTOS - CORFORATE REGULATIONS AND
ADMINISTRATION(23_M1T_SEM_1]

EBICOLCRTOS - CORFORATE REGULATIONS AND
ADMINISTRATION(23_M2L SEM_1)

x

EICO1CRTO3 - CORPORATE REGULATIONS AND
ADMINISTRATION{23_MAT_SEM_1]

BICO1CRTOS - CORPORATE REGULATIONS ARD
ADMINISTRATION{23_M1C_SEM_1]

BICO1CATOS - CORPORATE REGULATIONS AND
ADMINISTRATION{23_MIT_SEM_1)

BICOLCRTOS - CORPORATE REGULATIONS AKD
ADMINISTRATION{23_M1C_SEM_1}

BICOLCATES - CORPORATE REGULATIONS AND
ADMINISTRATION{23_M1G_SEM_1}

BICOLCATES - CORPORATE REGULATIONS AND
ADMINISTRATION]23_M2,_SEM_1)

EICO1CRTOS - CORPORATE REGULATIONS AND
ADMINISTRATION{23_M2L_SEM_1)

EBICO1CRTOS - CORPORATE REGULATIONS AND
ADMINISTRATION{23_M2L SEM_1)

BIC01CATE - CORPORATE REGULATIONS AND
ADMINISTRATION(23_M1T_SEN_1]

Sample Photo of timetable of faculty in MCampus
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Each faculty can enter their time table and course plan in MCampus which is
followed by course plan entry which ensures syllabus completion as it records

and tracks the portions completed for each semester in each programme.

3.16 Supervises the conduct of College Union
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Sample Photo of the elected Student Council of 2023-2024

The college union election is conducted every year and fair, equitable process is
ensured during the elections. The student council body made up of the elected
members works as a bridge of communication between students, faculty, and the

College administration, facilitating effective dialogue and problem-solving.
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